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e CBAMBOO

Industrial focus.
International impact.

CBAMBOO is the carbon intelligence
platform for heavy industry.
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bSI ISO/IEC
We optimise CBAM for procurement managers el ey
Management
and CFOs. Our services help producers and CERTIFIED

distributors navigate CBAM with confidence.

Companies connected on
the CBAMBOO Network
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Today'’s talk

1. Whatis CBAM?

2. What is the current state of
the regulation?

3. How should importers
manage CBAM?

4. How CBAMBOO can help
5. Q&A

CBAMBOO

Czym jest
CBAM?

Jaki jest
aktualny stan
regulacji?

Jak importerzy
powinni
zarzadzac
CBAM?

Jak CBAMBOO
moze pomoc

Pytania i
odpowiedzi
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What is CBAM? (



Europe's biggest ever carbon law

A revolution in trade and supply chains

A hugely complicated tax

| Najwieksze w historii Europy prawo

dotyczace emisji dwutlenku wegla

Rewolucja w handlu i tancuchach
dostaw

Niezwykle skomplikowany podatek
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The EU will phase out free allowances from 2026

— creating a risk of ‘carbon leakage'’
f
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UE wycofa bezptatne
uprawnienia od 2026 r. — co
stwarza ryzyko ,ucieczki
emisji"

CBAMBOO cbamboo.co



CBAM levels the playing field on carbon prices
f

CBAM tworzy rowne warunki
dla cen emisji dwutlenku

wegla

CBAMBOO cbamboo.co



fasteners industry

Low markup vs raw materials
High volumes
Complex supply chains

Supply from outside the EU

Add it all up:

Importers will soon pay

~€2 000 ( zt 8 500)

for every shipping container
of fasteners!

CBAM is a big challenge for the

CBAM to duze wyzwanie
dla branzy elementow
ztacznych

Niska marza w
poréwnaniu z surowcami
Duze wolumeny

Ztozone tancuchy dostaw
Dostawy spoza UE

Podsumowujac:
Importerzy wkrotce
zaptaca

~2000 euro (8500 zt)

za kazdy kontener
transportowy

elementow ztgcznych!

cbamboo.com
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What is the
current state of
the regulation? 2



The EU is committed to CBAM and it will start on 1Jan 2026

May 2023 The original regulation for
CBAM is passed

Sep 2025 Second CBAM regulation, with
simplifications passed

4Q25 Implementing regulations will be
published

1Jan 2026 Start of CBAM charges

2027 Companies must pay the CBAM bill
for 2026 (by buying CBAM certificates)

CBAMBOO
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report DECARO A10-0085/2025

Commission proposal

UE jest zaangazowana w
CBAM i zacznie ono
obowigzywac od 1 stycznia
2026r.

Maj 2023 r.

Pierwotne rozporzgdzenie
dotyczgce CBAM zostato
przyjgte

Wrzesien 2025 r.

Drugie rozporzagdzenie
CBAM, z uproszczeniami,
przyjgte

IV kw. 2025 r.

Przepisy wykonawcze
zostang opublikowane

1 stycznia 2026 r.
Poczatek pobierania optat
CBAM

2027 .

Firmy muszg zaptaci¢
rachunek za CBAM za
2026 r. (poprzez zakup
certyfikatow CBAM)

cbamboo.com



The CBAM cost formula

Wzor na koszt CBAM

/‘

Embedded

emissions
tCO2/t

CBAMBOO

= Benchmark P.4 Phase-in

%

97.5% in 2026, etc

tCO2/t

For emissions covered by FA

\.]

| ©
EUA Price Carbon
price paid
EUR/1CO2 EURe/tCO2

Avg weekly / quarterly price

CBAM cost

EUR/t

cbamboo.com



Where are we today?

Gdzie jesteSmy dzisiaj?

l B &

Phase-in EUA Price Carbon

price paid
EUR/tCQ EURA

Embedded R Bencﬁmark x
emissions

CBAMBOO cbamboo.com
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How should
Importers manage
CBAM? 3



Engage with suppliers, insist on data,
and get ready for verification

e We know that default values are the
emissions most expensive kind of CBAM data
N e Supplier emissions data is now a
{] Benchmark business necessity

Start with your biggest suppliers

The CBAM calculation

Be clear about what the rules say.

Wspotpracuj z dostawcami, domagaj sie danych i

Suppliers only report once a year! przygotuj sie na weryfikacje.
Wiemy, ze wartosci domysine sg najdrozszym
. H H . rodzajem danych CBAM.
EEEUA Price * Verification: starts at the end of Dane o emisjach dostawcéw sg obecnie
2026 koniecznoscig biznesowa.

Zacznij od swoich najwiekszych dostawcow.

. But pre—verification is available and Miej jasnosc¢ co do przepisoéw. Dostawcy sktadajg
raporty tylko raz w roku!

¢’ Carbon

price paid is a smart choice to get clarity on the weryfikacja: rozpoczyna sie pod koniec 2026 .
. Jednak wstepna weryfikacja jest dostepna i
total cost of buymg from your key stanowi madry wybor, aby uzyskac jasnosc¢ co do
CBAMBOO Suppliers catkowitego kosztu zakupu od kluczowych

dostawcow.




CBAM is much more than just compliance

CBAM to cos wiecej niz tylko zgodnosé

Compliance

Zgodnos¢ z rozporzadzeniem

Does reporting and
certificate
purchasing but
doesn't have
visibility into what
purchasing is
planning to buy next
quarter

CBAMBOO

Makes buy/don't buy
decisions but can't
see the real CBAM
cost impact on each
supplier choice

Finance
Finanse

Forecasts cash flows Negotiate customer Evaluates suppliers
and budgets for contracts but can't but lacks real-time
CBAM costs, but price in accurate data on which
can't predict what CBAM costs suppliers create the
compliance will need highest CBAM
to spend on exposure

certificates

cbamboo.com



CBAM should be considered throughout the procurement
process and tracked continuously

Nalezy bra¢ pod uwage CBAM w catym procesie zamowien publicznych i stale go monitorowac

Q4 2025

Request for price

Ask each bidder for
their emissions data

Chase actual data up
the supply chain if
necessary

Data must comply with
CBAM norms

Verification will be
required in 2026

Q12025

Buy goods

Strategic impact date

At this point, your
company has accrued
a likely CBAM liability

Track and record the
expected CBAM cost

March 2026

Import goods

Economic impact date

This is the date of
record for CBAM
purposes

Date of import matters
for timing of certificate
purchases

From: 1 February
2027

Purchase
certificates

Cashflow impact date

Request verified
supplier data for their
2026 processes

Only now will you be
able to calculate
precisely your CBAM
cost

By: 30 Sept 2027

Submit report and
surrender
certificates

This is the compliance
stage

Compliance is merely
the final step in a
continuous process of
CBAM management
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How CBAMBOO
can help 4



Get the most accurate, timely estimate of CBAM charges
with the CBAMBOO Platform

Uzyskaj najdoktadniejszg i najszybszag wycene optat CBAM dzigki platformie CBAMBOO

Understand your CBAM
costs in real time

Real data for every item
you buy or ship

Tools for procurement,
finance and sales teams
to track and reduce
CBAM costs

Incorporating our
benchmark methodology

Always in line with the
latest guideline

CBAMBOO

Cost Summary

Poznaj swoje koszty
CBAM w czasie
rzeczywistym

CBAMBOO

-, Deutsche Metallwerke

11111 Emissions Cost Breakdown

Rzeczywiste dane dla
kazdego zakupionego
lub wystanego
przedmiotu

Total Emissions Chargeable Emissions Total Certificates Forecast Total Cos
47791C0O.e 816 tCO.e 816 €62116

Carbon Ledger Costs

Narzedzia dla dziatéw
zaopatrzenia, finansow
i sprzedazy do
sledzenia i obnizania
kosztéw CBAM

ccccc

(((((

Wdrazamy naszg
metodologie
porownawczg

Zawsze zgodnie z
najnowszymi
wytycznymi

zzzzz



A digital network where each supplier has a page

Cyfrowa sie¢, w ktorej kazdy dostawca ma swojg strone

EU Single Market
border

Declarant
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Network

customs agent
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SVEL- LG RTJ-JCBAM Working GroupelgsERIET:1d{e]s EXet:13!
work together to track CBAM costs through the enterprise

Tworzac grupe roboczg ds. CBAM, organizacje mogg wspolnie monitorowaé koszty CBAM w catym
przedsiebiorstwie

Trade and Customs Procurement and CFO

CBAM
Working Group

Requirements

» Real-time margin impact visibility
» Forecasting of cost burden
 Financial risk management

« Certificate purchase management

Requirements
e Supplier data management
o Compliance reporting

Sales

Requirements
* Price structuring
e Contract management



Gabriel Rozenberg
Co-Founder & CEO
gabriel@cbamboo.com

Book a demo today at
cbamboo.com/demo

?g;ﬁ Sign up for our newsletter

Iilrf## news.cbamboo.com


https://cbamboo.com/demo

